BE IT REMEMBERED, that on the 6th day of January, 2023 A.D., at 9:00 A.M. the Commissioners’
Court of Goliad County, Texas met in Special Meeting with the following present:

County Judge R.M. Bennett

Commissioner Pct. #1, Kenneth Edwards Commissioner Pct. #2, David Young
Commissioner Pct. #4, Kevin Fagg Commissioner Pet. #3 Kirby Brumby
County Treasurer Christina Hernandez _County District Clerk Vitkie Quinn

JP #2 Jimmy Schulze | JP#1 J.B. Herman Roe

Leigh Lockwood, Goliad County Auditor Michele Garela, Goliad County Tax Collector

When the following proceedings were had, to-wit:

1. Judge Bennett called the meeting to order.
2. Judge Bennett led the invocation.
3. Judge Bennett led the pledge of allegiance to the flag and the allegiance to the Texas flag.

4. Public Communication: None presented.

4. Leigh Lockwood, Goliad County Auditor, discussed the county purchasing ooumy process and bidding
process from the auditor’s prospective.

S, Christina Hernandez, County Treasurer, discussed timesheets, benefits, and other Human Resource
procedures.

6. Michelle Garcla, Goliad County Treasurer, discussed the taxing procedures and how the budget and
tax rates are set.

7. Matt Readforn, Goliad County IT tech, discussed the computer systems, emails, and new hires in
addition to future projects.

8. MOTION by Commissioner Edwards, seconded by Commissioner Young, to adjourn.

Four Commissioners voted “aye”.
MOTION CARRIED

There being no further business the meeting was adjoumed at 10:30 A.M.

Attest: VICKIE QUINN, COUNTY CLERK
EX-OFFICIO CLERK OF THE COMMISSIONERS’ COURT
GOLIAD COUNTY, TEXAS



